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Report of the Chair

Safeguarding People & Tackling Poverty Corporate Delivery Committee —

24 April 2023

Work Plan 2022-2023

Date of meeting

Agenda items and Format

27 June 2022

Annual Review of People PDC Work Programme 21-22
Annual Review of Tackling Poverty PDC Work
Programme 21-22

25 July 2022

Work Programme 2022-2023

26 September
2022

Creating a Workforce to deliver more Care Service
directly

Swansea Council Volunteering Strategy Development
Corporate Debt Policy Update

24 October 2022

A new Local Area Coordination Best Practice Policy /
Guide including Recruitment

28 November 2022

Swansea Council Volunteering Strategy Development

19 December 2022

CANCELLED

23 January 2023

A new Local Area Coordination Best Practice Policy /
Guide including Recruitment

27 February 2023

Swansea Council Volunteering Strategy (Update)
Corporate Debt Policy (Update)

Creating a Workforce to Deliver More Care Services
directly (Support and development of a workforce and
well-being Strategy and plan for the Directorate)

27 March 2023

Development of Local Area Co-ordination Best Practice
Guide (Update)

24 April 2023

Swansea Council Volunteering Strategy Update /
Review;
Corporate Debt Policy Update / Review;

Future Items:

o Creating a Workforce to Deliver More Care Services directly:
a. Short term - Support and development of a workforce and well-being
Strategy and plan for the Directorate (27 February 2023);
b. Medium Term (February / March) - Options for the Council to take forward
the rebalancing agenda in Adult Services;
c. Long Term (New Financial Year) - How the council will support the Welsh
Government to eliminate the profit agenda in Children’s Services.




